
MINUTES FOR THE  
DECEMBER 12, 2022 

CITY COUNCIL MEETING 
 

1. Call to Order and Recording of Quorum. 
The meeting was called to order at 4:00pm and a quorum was established. 
 
City Council Members Present 
Mayor John Low 
Emmy Ballantyne 
Bill Mitchell 
Peter Mako 
Kate Lanfear 
 
City Staff Present 
City Manager William Foley 
Asst. City Manager Michelle Pack 
Fire Chief William Knupp 
Asst. Fire Chief Justin Seibert 
Asst. Police Chief Gail Baham 
Lt. Gabriel Ortiz 
Director Rick Baldarrama 
Attorney Frank Garza 
 
Others Present 
Dr. Michael Charlton 

 
2. Review/Action of minutes from: 
 

a. November 14th Regular Meeting 
The minutes were reviewed, Mitchell motioned to approve, Ballantyne seconded, and the November 
14th Meeting Minutes were approved as submitted. 

 
3. Comments by Citizens 
Mayor John Low: [00:00:30] Section 3 on our agenda today are comments by citizens. It is the time when 
citizens can address the city council. I see a gentleman here. Would you like to speak now? 
 
Dr. Michael Charlton: [00:00:58] I would, please. Yes. 
 
Mayor John Low: [00:00:59] Okay. Introduce yourself. 
 
Dr. Michael Charlton: [00:01:00] My name is Dr. Michael Charlton. And I'm a resident of Terrell Hills, 
actually the chair of the Board of Adjustments, also. But we recently, the city council approved the project to 
work on Morningside Drive. The roads and 300 block of Morningside. I just wanted to come to express my 
appreciation to the city council for that project. It was recently completed on Friday and a number of other areas 
kind of adjacent to the 300 block, including Exeter, were also completed on Friday. And I wanted to give really 
a lot of kudos to the city staff for the professional way in which they handled that project. I hope, hopefully the 
city council will have a chance to stop by and sort of dedicate that. It has been a real thorny issue both Exeter 
and Morningside in that area have been really thorny to be honest, I'm not sure I've driven on that part of Exeter 
in probably a decade because it was in such poor shape, but it really has turned out well. I drove it and walked 
this weekend. I hope city council will have this opportunity to do the same. The city staff really did an excellent 



job. I can't say enough nice things about how well they handled that project. And there were, you know, kind of 
bumps in the road and took a little bit longer than I think that would have hoped, but I can tell you that the 
residents really do appreciate it. It really did turn out very nice. And I saw that your budget was one of the items 
that you were considering today. So, those projects do make a, an actual improvement to the overall City. So, it 
just, whenever you're working through that, you can err on the side of a little more funding, so that I think the 
residents would appreciate that. So, just my comments. 
 
Mayor John Low: [00:02:39] Thank you very much. We very much appreciate that. You mentioned that we 
encountered some bumps in the road, I'm sure there was no pun intended. But we encountered a lot more than 
bumps in the road as you're aware from underground aqueducts and I don't know what's down there, The River 
Styx may be down there. But yes. And certainly, you know, that all starts with our city manager, who lives in 
breathes our street projects. And as you are probably aware, you know what, we budgeted last year for street 
projects, didn't go as far as we thought it would with inflation and supply chain. And so, we do. We do look at 
the streets as one of our most significant responsibilities and we are working constantly to get the biggest bang 
out of our buck. It covers as much as we can, we are terrible Hills for a reason. And so, they're always streets 
that are going to need projects in our, and so it's a very difficult job to prioritize them and address them and we 
do the best we can. And I think we had a lot coming to completion last week and this week, with your long 
overdue. But I really do appreciate your comment and I will try. 
 
Dr. Michael Charlton: [00:03:52] Yes, it is definitely a wonderful thing. Those areas are now kind of the jewel 
of Terrell Hills to be completely honest. So, the money that the city council invested, I think really will pay a lot 
of dividends in the long term for the city. So, I just wanted to come make that mention to you. 
 
Mayor John Low: [00:04:09] Thank you very much and thank you for your guidance of Board of Adjustments, 
we absolutely appreciate that. 
 
Dr. Michael Charlton: [00:04:16] It's largely thankless, but yeah. 
 
Mayor John Low: [00:04:20] Thank you very much. I really appreciate your comments. Seeing no further 
citizens here, will close comments by citizens section and move to item four on our agenda. 
 
4. Public Hearing: On the FY 2023 Budget 

The public hearing opened at 4:04pm, there were no comments made and the public hearing was closed at 
4:05pm 
 

5. Ordinances and Resolutions:  
 

a. Ordinance # 1506: AN ORDINANCE ADOPTING THE F Y  
2 0 2 3 BUDGET FOR THE CITY OF TERRELL HILLS. 
 

b. Ordinance # 1507: DESIGNATION OF OFFICIAL PUBLIC 
NEWSPAPER 

 
Mayor John Low: [00:04:56] And the first ordinance we have is 1506 which is an ordinance adopting, the fiscal 
year 2023 budget for the city of Terrell Hills. Mr. Manager, do you have anything to preface this with? 
 
William Foley: [00:05:25] The budget has been emailed out and is before you just, as we spoke about all of the 
items that we went over, all of your suggestions are there in the budget to be approved. We worked through the 
process and met all of the requirements. And it's there for you to say yea or nay with this ordinance. 
 



Mayor John Low: [00:05:47] Very good. And so, all our meetings, we're in compliance with the statute 
requirements for adopting a budget? 
 
William Foley: [00:05:53] We are. 
 
Mayor John Low: [00:05:54] Thank you very much. Okay, we worked on this budget since I think August, we 
started talking about it. Does anybody have any further discussion of the budget, any questions?  
 
Frank Garza: [00:06:05] Mr. Mayor. 
 
Mayor John Low: [00:06:06] Yes, Sir. 
 
Frank Garza: [00:06:07] With regards, if there's a motion to approve the budget, in the motion it just simply has to 
recognize that more property tax revenue will be collected this year as compared to last year. 
 
Mayor John Low: [00:06:17] More property tax?  
 
Frank Garza: [00:06:18] Revenue. 
 
Mayor John Low: [00:06:19] Okay. 
 
Frank Garza: [00:06:19] Over through this budget as opposed to the previous year. 
 
Mayor John Low: [00:06:24] Okay, let me write that down, okay? 
 
William Foley: [00:06:27] If you have your email, there is suggestion language there. 
 
Kate Lanfear: [00:06:29] I move to approve. Do you want me to start? 
 
Mayor John Low: [00:06:39] Sure, I'll ask for a motion to approve fiscal year 2023 budget for City Terrell Hills. 
Mrs. Lanfear? 
 
Kate Lanfear: [00:06:46] I move to approve ordinance number 1506 adopting the budget for the City of Terrell 
Hills, Texas which reflects increase in tax revenue for the fiscal year, beginning January 1st,2023 and ending 
December 31, 2023, and providing for the intra and inter departmental fund transfers and declaring an effective date.  
 
Mayor John Low: [00:07:10] Very nice. Thank you. Mrs. Lanfear. Do I have a second? I, it's a roll call vote. So.  
 
Frank Garza: [00:07:17] There is a second before you vote. 
 
Mayor John Low: [00:07:18] Do I have a second?  
 
Peter Mako: [00:07:21] Second. 
 
Mayor John Low: [00:07:21] Thank you Mr. Mako. Okay, are you one? Who is place one? Alright? Miss 
Ballantyne, how do you vote?  
 
Emmy Ballantyne: [00:07:29] Aye, or for. 
 
Mayor John Low: [00:07:39] Mr. Mitchell? 
 
Bill Mitchell: [00:07:40] Aye. 



 
Mayor John Low: [00:07:40] Mr. Mako? 
 
Peter Mako: [00:07:40] Aye. 
 
Mayor John Low: [00:07:40] Mrs. Lanfear? 
 
Kate Lanfear: [00:07:40] Aye. 
 
Mayor John Low: [00:07:40] And Chair votes aye as well. So, the budget for fiscal year 2023 as approved and 
ordinance 1506 is adopted. Thank you all for your help. Thank you staff for your help once again. I think we've done 
the best we can with the money we have available and addressed a lot of different needs. So, certainly appreciate 
your help. Especially yours, Michelle.  
 
Michelle Pack: [00:08:02] thank you. 
 
Mayor John Low: [00:08:03] Okay, and then we have a second ordinance.  Which is, ordinance 1507 which is an 
ordinance designating the San Antonio Express-News is the official newspaper of the city of Terrell Hills for the 
publication of official notices. Know that there is a discussion, but we've been with the Express News as our official 
city newspaper for many years. And I think, considering there are very few alternatives, and they do a good job, we 
have an ordinance to appoint them for another year effective December 13, 2022. Any discussion on this ordinance? 
Okay, may I have a motion? 
 
Emmy Ballantyne: [00:08:45] So moved.  
 
Mayor John Low: [00:08:45] Okay, I have a motion do I have a second?  
 
Peter Mako: [00:08:48] Second.  
 
Mayor John Low: [00:08:48] Thank you, Mr. Mako. We have a motion and second to approve ordinance 1507 
designate the San Antonio Express-News, the official newspaper city of Terrell Hills for the publication of official 
notices all in favor? (All say aye) Any opposed? None opposed. Ordinance number 1507 is adopted. Thanks 
 

 

6. Discussion from monthly reports as submitted in the council packets. 
Mayor John Low: [00:09:09] Okay. Next item on our agenda are discussions from monthly reports that came 
in your packages. Do we have anybody here? Anybody have any questions for any of our department heads 
regarding these packages? Monthly reports. All right. 
 
Peter Mako: [00:09:28] I have a question for Billy and it's probably insignificant, but I notice there's a little bit 
of an increase in response time from last months to this month. Is that just an anomaly or are we responding to 
people farther away or... 
 
William Knupp: [00:09:43] No, no, it's just one of those anomalies. We only had twenty-nine calls and so most 
of them were on that end and that makes it happen. That would be we when it gets up to the 35 and 40 calls it 
gets to where they kind of get drowned out. But it's just one of those things but we also have a keen eye on it 
too. Because when I came up, I was, what? 
 
Peter Mako: [00:10:06] Thank you. 
 



Mayor John Low: [00:10:06] I had a question for the police department. Gail or Gabe, I see we're having 
continued problems. I think it's on Lyman, with the resident there. Anything changing that situation? 
 
Gail Baham: [00:10:24] On Lyman? 
 
Mayor John Low: [00:10:24] The lady that was calling 911 quite a bit and then detained a worker at her house. 
It may be Seford, I can't remember which one.  
 
Gail Baham: [00:10:30] Arvin. She was arrested for interfering with a witness. And on Friday Sgt. Gutierrez 
called pretrial services and let them know that she would benefit from some Mental Health Services as a bond 
condition. So, and we're working with her mother trying to get her some help. 
 
Mayor John Low: [00:11:00] Okay? Okay. Well, I'm glad to hear that. I appreciate your efforts. Anything else 
you all are noticing this time of year? Or do we still put packages on people, tucking them away? 
 
Gail Baham: [00:11:14] Oh absolutely, in fact the officers are getting a lot of thank-you’ s for that. So that's 
nice. And Sunday, two officers, Martinez and Munoz, caught a burglar. So that was great. 
 
Mayor John Low: [00:11:36] I got that report. Well great, everything else is going okay in PD? 
 
Gail Baham: [00:11:39] Yes Sir. 
 
Mayor John Low: [00:11:39] Wonderful. Rick? Since were here, it’s only 4:11. What's going on in public 
works? Do we get another truck this month?  
 
Rick Baldarrama: [00:11:50] December 15th, they are supposed to start building it. And then once they build 
it, they ship it over to Pak-Mor, and then they put the packer on there.  
 
Mayor John Low: [00:11:50] Estimated delivery date?  
 
Rick Baldarrama: [00:11:50] January or early February.  
 
Mayor John Low: [00:11:50] Okay. 
 
Rick Baldarrama: [00:11:50] But that is what they are telling us now. December 15th they will start building 
it. and I think they said it takes them something like 4 or 5 days to build. 
 
Mayor John Low: [00:12:31] Wow, it just takes that long. Michelle, I see you have some other numbers here. 
Is this just for the meeting or is this related to your report? 
 
Michelle Pack: [00:12:31] No, that's just all for the meeting. It's the Debt Fund and Capital Fund in case you 
had any questions for the meeting.  
 
Mayor John Low: [00:12:31] Great thank you so much. Billy, you're good? 
 
William Knupp: [00:12:36] Yes. 
 
Mayor John Low: [00:12:38] Okay, then Mr. Manager? 
 
William Foley: [00:12:38] Just to let you know that everything wrapped up on the road construction on 
Saturday. We are, myself and the engineers, going through the project tomorrow afternoon to get all of the 
rough edges filed off. Wherever we find, we found a couple of things today, but for all intents and purposes, it's 



done as Dr. Charlton, let you know. The park renovation is going along smoothly. They are making progress. 
And I think, I think that's as good as we could possibly hope for with the rain that we had. So that slowed him 
down a little bit. I checked on your generator and your generator should be here, sometime in August of 2023, 
the automatic transfer station that goes along with it, should show up in January so we should have all the parts 
for our generator renovation in August. And remember, the Christmas party at the Quarry at 6:30, I think most 
of you will be there, so we'll see you then. 
 
Mayor John Low: [00:13:47] Great, great and for those at council except for Emmy. We were, we received a 
gift which wanted to remain anonymous. I believe it's for the park fund. They donated twenty thousand dollars 
and so Emmy and I met down with Bill and Dave Robertson and there was a little bit of a designation as "I 
really like this to go for increase shade and seating". So, we were able to come up with an idea to extend the pad 
that the new pavilion will be on. Instead of being, it was going to be partially on rock, brick, partially on 
concrete and a portion of the dirt. We didn't know that. So, I think it's going to be a suggestion. But anyway, 
we're going to make a bigger one slab. It's going to be pushed out a little bit and then in the front we will have 
areas for people to park their bikes, or push their strollers, things. So, it really is, if you haven't been by there, 
go by. It looks, I didn't realize this, but they affix everything, all the equipment to the ground before they start 
pouring slabs, they pour around all the equipment in there, they're down there working. So hopefully, we're, this 
is the 12th, three weeks away from...I'm not holding my breath, 
 
Bill Mitchell: [00:15:10] But somewhere around the first of the year. 
 
Mayor John Low: [00:15:11] Yes, and I wouldn't, I would like to at least, at a certain point visit with everyone 
about a grand opening to celebrate the new park. And certainly recognize, to the extent we can, folks that helped 
to make it happen. So maybe we'll put that on our January agenda, if we need to, Bill. Okay, great. 

 

7. Adjournment 
The meeting was adjourned at 4:15pm. 

 
  

 

             

          John Low, Mayor 

          

______________________________       

 William Foley, City Manager  

 


